
    

 

Job title: International Rural Development and Training Specialist 

Dates & duration: August - September 2020. Total working days to be determined after 

consultation with expert 

Location(s):  

Preferably in Dili, Timor Leste (or remote in case of prolonged COVID-19 travel/entry restrictions), with 

possible travel to Bobonaro, Baucau and/or Viqueque 

Reports to:  

Alfons Urlings, TOMAK Value Chain Specialist 

TOMAK Contract Representative:  

Kathryn Lee, TOMAK Program Manager 

------------------------------------------------------------------------------------------------------------------------------------------------- -- 

Background: 

TOMAK 

The To’os Ba Moris Di’ak Program (TOMAK) is a A$25 million, 5-10 year agricultural livelihoods 

program funded by the Australian Government in Timor-Leste. Its goal is to ensure rural households 

live more prosperous and sustainable lives. TOMAK works in partnership to implement parallel and 

linked interventions that aim to:  

• Establish a foundation of food security and good nutrition for targeted rural communities. 

• Build capacity so these communities can confidently and ably engage in profitable agricultural 

markets.  

Component 1 of the program (Food Security and Nutrition) promotes nutrition-sensitive agriculture 

(NSA) approaches to improve the availability and utilisation of nutritious food.  

Component 2 (Market Systems Development) promotes the development of commercial agriculture 

following a market systems development approach, focussing on selected higher-potential value 

chains. Crops being targeted include mung beans, peanuts, red rice and shallot/ onions. Social 

behaviour change approaches are also being applied under Component 2 to promote profit-seeking 

and self-advancement behaviours.  

Gender approaches are embedded in the planning, implementation and monitoring of activities across 

the program, in order to promote gender equality and women’s economic empowerment. 

The primary target area for Phase 1 of the program covers 83 inland mid-altitude suku (villages) with 

reasonable agricultural potential, located in Baucau, Viqueque and Bobonaro municipalities. 

 

The Assignment 

An external consultant is being sought to develop a training curriculum for strengthening farmer groups. 

The proposed training should respond to the realities of farming in Timor-Leste and be contextually 

appropriate for rural audiences. The assignment also includes a Training of Trainers (ToT) to prepare 

implementation partners to deliver training to farmers.  



    

 

In the coming year, TOMAK will identify existing farmer groups and support the formation of new farmer 

groups for collective marketing. The program seeks to develop the capacity of these farmer groups to 

aggregate local produce from member farmers and market this produce to collectors and larger buyers. 

It is expected that some (if not most) groups will need to negotiate with other collectors, transport 

operators and/or buyers to bring their produce to market for sale at municipal or national level. Groups 

will comprise approximately 10-15 members and include more entrepreneurial farmers with the potential 

and willingness to do business together as a group. Group marketing activities (i.e. buying of inputs and 

selling of produce) will only take place after each group has developed its own internal rules and 

regulations, agreed upon by all members.  

TOMAK in collaboration with the Ministry of Agriculture & Fisheries (MAF) will provide training and 

ongoing mentoring support as these groups become functional. The new training module will specifically 

target groups of farmers (TOMAK already supports agribusiness training for individual farmers as well 

as household level counselling). The module should focus on group strengthening and development, 

savings and cash management, and doing business together as a group (including setting internal rules 

and regulations, identification of suppliers/collectors/buyers, negotiation, developing and maintaining 

relationship with business partners, etc.). Other recommended topics for the training include: 

introduction to doing business as a farmer group, work planning and cash flow analysis, record-keeping 

and profit or loss analysis. Existing resources on farmer group strengthening could be consulted and/or 

adapted in the preparation of the training module.  

A ToT will be conducted by TOMAK technical staff (with additional assistance from the external 

consultant) for select MAF extension workers and TOMAK program officers. These trainers will then 

provide training and ongoing support to farmer groups in Baucau, Bobonaro and Viqueque.  

 

Assignment responsibilities: 

a. Develop a training module (including facilitator/trainer manual, participant materials, etc.) for 

strengthening farmer groups. 

b. Develop a Training of Trainers (ToT) to orient facilitators to the facilitator/trainer’s manual and 

prepare them to provide training and mentoring support to farmer groups.  

c. Conduct (or support) the ToT for select MAF extension workers and TOMAK program officers.  

Timeline:  

Planned to start from August – September 2020. Total working days to be determined with the 

successful candidate.  

• Initial planning and discussions with the TOMAK technical team; 

• Review of relevant existing materials; 

• Development of the training module for strengthening farmer groups;  

• Development of the training guide for the ToT; and 

• ToT training – (TOMAK technical staff will facilitate the ToT if the successful candidate is not 

able to be in Dili for this activity. In this case, the consultant should be available for 

consultation/debriefing).  

 

 



    

 

Skills and experience required:  

a. Post-graduate qualifications in agricultural science, agricultural economics or rural 

development; 

b. At least 5 years’ experience working in Timor-Leste, including a strong understanding of 

rural/farmer experiences; 

c. At least 10 years’ relevant work experience in international development; including training 

development, facilitation, etc. 

d. Experience or familiarity working with Timor-Leste government, NGOs, and other key actors 

in the development sector. 

e. Fluent in English, proficiency in Tetum language (preferred); 

f. Strong computer skills; sound knowledge of Microsoft office applications (Outlook, Excel, 

Word and Powerpoint). 


